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Pupil Premium
Strategy Statement

Rooted in faith
Growing in love
Learning for life



This statement details our school’s use of pupil premium to help improve the attainment of our
disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the
funding in this academic year.

SUMMARY INFORMATION

Pupil premium strategy

CURRENT PUPIL INFORMATION 2025/2026

Total number of pupils: 422 Total pupil premium £71,205
budget:
Number of pupils eligible @ 46 Amount of pupil premium £1515

for pupil premium: received per child:



Statement of intent:

At St Francis Catholic Primary School we target the use of Pupil Premium Grant funding to
ensure that our disadvantaged pupils receive the highest quality of education to enable them to
become active, socially responsible citizens of the future. We recognise that disadvantaged
children can face a wide range of barriers which may impact on their learning.

We strive to overcome these challenges and strongly suggests that the most effective way to
improve outcomes for disadvantaged children is through excellent classroom teaching. All
children need opportunities to enrich their lives through experience and schools must make
sure that where children are unable to access these through home, the opportunities are
provided for them by the school.



LONG-TERM PLAN (3-YEAR TIMESCALE):

1) To ensure children are provided with quality first teaching resulting in narrowing the gap in
reading, writing and maths for both attainment and progress. Where appropriate high-quality
interventions will be used to narrow gaps further.

2) Increased participation in clubs and enrichment opportunities.

3) Improved attendance in line with national attendance figures

4) Improved well-being and engagement for pupil premium children

Intended Outcomes:

This explains the outcomes we are aiming for by the end of our current strategy plan and how
we will measure whether they have been achieved.

Intended Outcome

Success Criteria

Disadvantaged children will make progress
in-line with their peers

To ensure those children who have gaps in
their learning beyond those of their year
group make accelerated progress

End of 2023/24, 2024/25 and 2025/26 will
show the majority of disadvantaged children
have made at least expected progress from
the previous year(s).

Lesson plans and observations will show PP
children are making expected progress in
lessons through adaptation where needed.

Pre teach and post teach interventions will
be evident in books allowing children to

access learning in lessons better.

Precise interventions will be used to close
gaps in learning.

S&L interventions delivered by trained adults.

PP children supported financially to ensure
that

they engage in cultural, enrichment and
sporting experiences within and outside of
the

school day. This will include trips with the
school as well as meeting visitors into the
school.

Teachers and support staff will plan exciting
and engaging immersive activities/days to
enhance the children’s learning experiences

Funded club places to be made available for
PP children.

Gap to be closed between attendance of PP
children and national average.

EWO to be funded and work with PP families
to identify barriers to attendance.

Improved well-being and engagement for
pupil premium children

The well-being of PP children will be
supported through the appointment of a
learning mentor.




barriers to learning.
Rainbow training to carried out so

out when required.

Interventions in place to support emotional

bereavement and loss training can be carried

Activity in this academic Year

This details how we intend to spend out pupil premium this academic year to address the

challenges listed above.

Budgeted Cost: £46, 372

deliver intervention for
childreninYear 4,5 and 6

tion-evidence/teaching-learning-toolkit/small-group-
tuition

Activity Evidence Challenge
d
addresse
d

To complete Nuffield Early https://educationendowmentfoundation.org.uk/proje | 1

Language Intervention (NELI) | cts-and-evaluation/projects/nuffield-early-language-

with eligible pupils in EYFS. intervention-scale-up?utm_source=/projects-and-

Additional adults to be evaluation/projects/nuffield-early-language-

trained in year 1 to allow intervention-scale-

programme to continue up&utm_medium=search&utm_campaign=site_searc

where required. h&search_term=NELI

Speech and language continued training for Learning Mentor who delivers 1

training for TA’s to deliver majority of Speech and Language training.

interventions

Complete Total

Communication Reward for

School.

To provide whole school EEF toolkit.

staff training on Quality CPD schedule

First Teaching and Learning Staff CPD feedback 1

expectations. Monitoring evidence

Governor visits

Experienced teaching https://educationendowmentfoundation.org.uk/educa | 1

assistants employed to lead | tion-evidence/teaching-learning-toolkit/teaching-

intervention groups for assistant-interventions

maths, reading and writing

Identified children to be

supported in class by

experienced teaching

assistants when required.

Subject leaders supported to 1

create personalised

progression documents for

core subjects

Experience teachers to https://educationendowmentfoundation.org.uk/educa | 1



https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up?utm_source=/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up?utm_source=/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up?utm_source=/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up?utm_source=/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up?utm_source=/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up?utm_source=/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up?utm_source=/projects-and-evaluation/projects/nuffield-early-language-intervention-scale-up&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

to be provided for all
teachers and TA’s

Continued phonics training

https://educationendowmentfoundation.org.uk/educa

tion-evidence/teaching-learning-toolkit/phonics

Whole staff training on
adaptive teaching.
Inclusion leader to be

to whole staff.

trained and then assimilate

Moving from ‘differentiation’ to ‘adaptive teaching’ | EEF

Budgeted Cost £14,000
Activity Evidence Challenged
addressed
Funding allocated to https://educationendowmentfoundation.org.uk/education- | 2
ensure children can evidence/teaching-learning-toolkit/physical-activity
engage with
extracurricular https://educationendowmentfoundation.org.uk/education-
activities ensuring a evidence/teaching-learning-toolkit/arts-participation
broad and balanced
school experience.
Funding places forthe | https://educationendowmentfoundation.org.uk/projects- 2
morning and after and-evaluation/projects/magic-breakfast
school club
Budgeted Cost £6,833
Activity Evidence Challenged
addressed
Funding for EWO to https://educationendowmentfoundation.org.uk/education- | 3
work with families evidence/evidence-reviews/attendance-interventions-
whose attendanceisa | rapid-evidence-assessment
barrier or potential
barrier to learning.
Attendance initiatives 3
introduced across the
school e.g weekly best
class, early bird
rewards to reduce
lateness.
Budgeted Cost £4000
Activity Evidence Challenged
addressed
Funding for Learning https://educationendowmentfoundation.org.uk/education- | 4

mentor and training to
support the emotional
well-being of

disadvantaged pupils

evidence/guidance-reports/primary-sel



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/news/moving-from-differentiation-to-adaptive-teaching
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/magic-breakfast
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/magic-breakfast
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel

